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1. Describe the issue under consideration 
 
1.1 The health and care landscape is undergoing significant change in order to 

drive a more integrated approach and to maximise use of resources for local 
health and care benefit. Needs analysis shows that different approaches are 
needed to improve outcomes and to ensure that people are supported to live as 
independently as possible in the community and to achieve their potential. This 
report introduces two areas where transformational approaches are being used 
to address need, manage demand and achieve outcomes, within reducing 
resources.           

 
2. Recommendations  
 
2.1 Members of the Adults and Health Scrutiny Panel are asked to consider and 

comment on the transformation processes underway in two areas:  
 

a) Transforming care for children, young people and adults with a learning 

disability and/or autism, with behaviour that challenges, including those with 

a mental health condition through the Transforming Care Programme.  

 
b) Transforming our day opportunities offer for people with learning disabilities 

or living with dementia.  

 
Presentations on how local health and care services are being transformed in 
these areas will be made to the meeting for discussion and comment.   
 

3. Reasons for decision  
 

3.1 These two areas have been selected for focus at the Adults and Health Scrutiny 
Panel in recognition of the impact the approaches will have on how people are 
supported to live more independently in the community, with appropriate 
support.  
 

4. Alternative options considered  
 
Not applicable.  
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5. Background information 
 
5.1 The Transforming Care Programme is a national initiative which focuses on 

children, young people and adults with a learning disability and or autism, with 
behaviour that challenges, including those with a mental health condition. We 
are joining up with partners across North Central London to ensure the 
programme is delivered effectively for Haringey. The programme has a number 
of objectives including to:  

 
5.1.1 Reduce the number of people with learning disabilities and/or autism in 

hospitals by half by March 2019 

 

5.1.2 Reduce average length of stay 

 

5.1.3 Eliminate use of out of area placements 

 

5.1.4 Eliminate existing health inequalities 

 

5.1.5 Transform care and support to be designed around the individual  

 

5.1.6 Improve the quality of life for people with learning disabilities and/or autism and 

reduce behaviour that challenges 

5.2 Transforming our approach to day opportunities represents a move away from 
day services delivered through building based provision to day opportunities 
which are more personalised to individual needs and preferences. Within the 
model, service users will be able to access both a range of community based 
opportunities and to access provision in the appropriate Community Hub – 
whether at the Haynes (for people living with dementia) or at Ermine Road (for 
people with learning disabilities and or autism.    

 
6. Contribution to strategic outcomes 

6.1 This report links to both Priority 1 and Priority 2 of the Corporate Plan  to enable 
every child and young person to have the best start in life, with high quality 
education and to empower all adults to live healthy, long and fulfilling lives 

7. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 
 
Not applicable.  
 

8. Use of Appendices 
 
Not applicable.  
 

9. Local Government (Access to Information) Act 1985  
 
Not applicable.  
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